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AGENDA 
  



Windsor Cay  
Community Development District 

          

219 East Livingston Street, Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

 
January 15, 2025 
 
Board of Supervisors  
Windsor Cay 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Windsor Cay Community Development 
District will be held on Wednesday, January 22, 2025 at 2:00 PM, or shortly thereafter as 
reasonably possible, at The Cooper Memorial Library, 2525 Oakley Seaver Drive, Clermont, 
FL 34711. PLEASE NOTE THE NEW START TIME OF THE MEETING. Following is the 
advance agenda for the meeting: 
 
 

1. Roll Call  
2. Public Comment Period 
3. Organizational Matters 

A. Appointment of Individual to Fulfill the Board Vacancy with a Term Ending 
November 2025 

B. Administration of Oaths of Office to Newly Appointed Board Member 
C. Consideration of Resolution 2025-01 Electing an Assistant Secretary 

4. Approval of Minutes of the August 28, 2024 Meeting 
5. Ratification of Series 2024 Requisitions #7 - #14 
6. Ratification of Agreement with Grau & Associates to Provide Auditing Services for the 

Fiscal Year 2024 
7. Staff Reports 

A. Attorney 
B. Engineer 

i. Consideration of Proposal to Prepare Public Facilities Report 
C. District Manager’s Report 

i. Approval of Check Register 
ii. Balance Sheet and Income Statement 

D. Field Manager’s Report 
8. Other Business 
9. Supervisors Requests 
10. Adjournment 

 
 
 



The balance of the agenda will be discussed at the meeting. In the meantime, if you should have any 
questions, please contact me. 
 
Sincerely,  
 

George S. Flint 
 

George S. Flint 
District Manager 
 
Cc:   Tucker Mackie, District Counsel 
 Bill Whitegon, District Engineer 
 
 Enclosures 



SECTION III 
  



SECTION C 
  



RESOLUTION 2025-01 
 

A RESOLUTION OF THE WINDSOR CAY COMMUNITY 
DEVELOPMENT DISTRICT ELECTING                                       AS 
ASSISTANT SECRETARY OF THE BOARD OF SUPERVISORS 

 
 

 WHEREAS, the Board of Supervisors of the Windsor Cay Community District 
desires to elect                                                     as an Assistant Secretary. 
 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE WINDSOR CAY 
COMMUNITY DEVELOPMENT DISTRICT: 
 

1.                                                        is elected Assistant Secretary of the Board 
of Supervisors. 

 
 
 
Adopted this 22nd day of January, 2025. 
 
 
 
 
 
                    
Secretary/Assistant Secretary     Chairman/Vice Chairman  
    
 
 
 
 
 
 
 
 
 
 



MINUTES 
  



MINUTES OF MEETING 
WINDSOR CAY 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Windsor Cay Community 

Development District was held Wednesday, August 28, 2024 at 11:30 a.m. at the Cooper Memorial 

Library, 2525 Oakley Seaver Drive, Clermont, Florida. 

 

 Present and constituting a quorum were: 
 
 Aaron Struckmeyer Chairman 
 Bernard Sullivan Assistant Secretary 
 Chris Cleary Assistant Secretary 
 
 Also present were: 
 

George Flint District Manager 
 Bill Whitegon by phone District Engineer 
 Ryan Dugan by phone District Counsel 
 Clayton Smith Field Manager 
 Ashley Hilyard  Field Manager 
 
 
FIRST ORDER OF BUSINESS  Roll Call 
 Mr. Flint called the meeting to order and called the roll. Three Board members were present 

constituting a quorum.  

 
SECOND ORDER OF BUSINESS  Public Comment Period 
 There were no members of the public present, only Board and staff.  

 
THIRD ORDER OF BUSINESS  Approval of Minutes of the May 22, 2024 

Board of Supervisors Meeting 
  Mr. Flint presented the minutes of the May 22, 2024, Board of Supervisors meeting and 

asked for any comments, corrections, or changes. The Board had no changes to the minutes.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Minutes of the May 22, 2024 Board of Supervisors 
Meeting, were approved, as presented. 

 
FOURTH ORDER OF BUSINESS Review and Acceptance of Fiscal Year 

2023 Audit Report 
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 Mr. Flint stated Grau & Associates is the independent auditor. The audit has been 

transmitted to the State of Florida. He asked the Board to accept the audit and ratify its transmittal. 

Mr. Flint noted that it is a clean audit.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Sullivan, with 
all in favor, the Acceptance of Fiscal Year 2023 Audit Report, was 
approved. 

 
FIFTH ORDER OF BUSINESS Public Hearing 

Mr. Flint asked for a motion to open the public hearing.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, Opening the Public Hearing, was approved. 

 
Mr. Flint noted there were no members of the public present so will bring it back to the 

Board. 

 
A. Consideration of Resolution 2024-10 Adopting the Fiscal Year 2025 Budget and 

Relating to the Annual Appropriations 
Mr. Flint stated Resolution 2024-10 approves the budget for Fiscal Year 2025. A proposed 

budget was previously approved and the public hearing was set for today for final consideration. 

There is a combination of assessments and about $25,000 in developer contributions which would 

be a shortfall funding agreement. Some of the assessments will be on roll and some will be direct 

billed. He noted there are no members of the public present to provide comment or testimony and 

asked the Board for any questions or comments.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, Resolution 2024-10 Adopting the Fiscal Year 2025 Budget 
and Relating to the Annual Appropriations, was approved. 

 
B. Consideration of Resolution 2024-11 Imposing Special Assessments and Certifying an 

Assessment Roll  
Mr. Flint stated Resolution 2024-11 imposes the assessments related to the budget that was 

just approved. That budget is attached as exhibit A. The assessment roll is attached as exhibit B.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, Resolution 2024-11 Imposing Special Assessments and 
Certifying an Assessment Roll, was approved. 
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Mr. Flint asked for a motion to close the public hearing.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, Closing the Public Hearing, was approved. 

 
SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2025 Deficit 

Funding Agreement  
 Mr. Flint noted there is a small amount in the adopted budget that would be a deficit funding 

agreement and this is the agreement related to that. He asked for any questions, and hearing none, 

asked for a motion to approve the agreement.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Fiscal Year 2025 Deficit Funding Agreement, was 
approved.  

 
SEVENTH ORDER OF BUSINESS Consideration of Fiscal Year 2025 Direct 

Collection Agreement  
 Mr. Flint stated part of the assessments in the budget that was just approved are going to 

be direct collected, so there is a Direct Collection Agreement related to those assessments.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Fiscal Year 2025 Direct Collection Agreement, was 
approved.  

 
EIGHTH ORDER OF BUSINESS Adoption of District Goals & Objectives  

 Mr. Flint stated new legislation requires CDDs to approve goals and objectives as well as 

performance measurements annually and report on those with the first report being December 1, 

2025. The goals and objectives have to be approved by October 1, 2024. GMS has recommended 

some goals and objectives that meet the requirements of the new legislation.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Adoption of District Goals & Objectives, was approved.  

 
NINTH ORDER OF BUSINESS Ratification of Series 2024 Requisitions #2 

– #6  
 Mr. Flint stated requisition #2 is to Pulte Home Company for $7,378, requisition #3 is to 

the District Engineer for $1,480, requisition #4 is to District Counsel for $4,505, requisition #5 is 

to District Counsel for $3,469.73, and requisition #6 is to the District Engineer is for $1,365. These 
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were all executed and the District Engineer submitted them to the Trustee for payment. He noted 

that they are asking the Board to ratify the requisitions.  

 
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, Series 2024 Requisitions #2-#6, were ratified. 

 
TENTH ORDER OF BUSINESS  Staff Reports  

A. Attorney 
 Mr. Dugan updated the Board on working toward a boundary amendment which is still in 

review with the county. Comments from staff are due back tomorrow. Once those are received, he 

will proceed with anything to petition and try to get on the county’s calendar for approval. The 

other thing is the land acquisition for Phase 1. He is targeting a closing for tomorrow, working 

with the District Engineer and on the other side the closing agent for the land acquisition of the 

Phase 1 property. He submitted an acquisition to pay for the land acquisition to the bond Trustee. 

Once the paperwork is finalized, he will bring it back to the Board for ratification.  

 
B. Engineer 

 Mr. Whitegon had nothing on the CDD boundary amendments, everything is taken care of 

there. He will continue to assist where needed.  

 
C. District Manager’s Report 

i. Approval of Check Register 
Mr. Flint reviewed the check register for $44,262.90. He asked for any questions on the 

check register, if not, looking for a motion to approve.  

  
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Check Register totaling $44,262.90, was approved. 

  
ii. Balance Sheet and Income Statement 
Mr. Flint noted the unaudited financials through the end of July have been provided for 

review. There is no action required.  

 
iii. Approval of Fiscal Year 2025 Meeting Schedule  
Mr. Flint noted each year an annual meeting schedule has to be approved. This District 

usually meets on the fourth Wednesday at 11:30 a.m. at this location. The day and location will 
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stay the same, but the time will change to 2:00 p.m. The Board noted that they would like to cancel 

the December meeting.  

  
On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the Fiscal Year 2025 Meeting Schedule Amending the 
Time to 2:00 p.m. and removing the December meeting, was 
approved. 

 
D. Field Manager’s Report 

Mr. Smith presented the Field Manager’s Report. He noted during the last storm, the 

volume of water that went into the inlets forced the grates off the stormwater structures inside the 

ponds. He noted he can send out a crew or asked if the Board had a site contractor that would do 

those things. Mr. Struckmeyer noted he is fine with Clayton taking care of it and maybe reaching 

out to Earth Works Environmental.  

 
ELEVENTH ORDER OF BUSINESS Other Business  
 There being no other business, the next item followed.  

 
TWELFTH ORDER OF BUSINESS Supervisors Requests  

There being no comments, the next item followed. 

 
THIRTEENTH ORDER OF BUSINESS  Adjournment 
 

On MOTION by Mr. Struckmeyer, seconded by Mr. Cleary, with all 
in favor, the meeting was adjourned.  

 
 
 

 

_________________________________   _____________________________ 
Secretary/Assistant Secretary  Chairman/Vice Chairman 



SECTION V 
  



































WINDSOR CAY COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2024 

(ASSESSMENT AREA ONE PROJECT) 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Windsor Cay Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of April 1, 2024, as 
supplemented by that certain First Supplemental Trust Indenture dated as of April 1, 2024 
(collectively, the “Indenture”) (except for terms defined herein, all capitalized terms used herein 
shall have the meaning ascribed to such term in the Indenture): 

(A) 

(B) 

(C) 

(D) 

(E) 

(F) 

Requisition Number: 

Identify Acquisition Agreement, if applicable: Agreement by and between the 
Windsor Cay Community Development District and Pulte Home Company, 

LLC, Regarding the Acquisition of Certain Work Product, Infrastructure 
and Real Property dated July 26, 2023 (the “Acquisition Agreement”) 

Name of Payee: for the benefit of Pulte Home Company, LLC (See 
Attached Wiring Instructions) 

Amount Payable: $2,818,135.44 

Purpose for which paid or incurred (refer also to specific contract if amount is due 

and payable pursuant to a contract involving progress payments): Acquisition of 
real property in Assessment Area One in the District pursuant to the 

Acquisition Agreement. 

Fund or Account and subaccount, if any, from which disbursement to be made: 

Series 2024 Acquisition and Construction Account of the Acquisition 
and Construction Fund (the “Construction Account”). 

The undersigned hereby certifies that: 

1. 

2. 

obligations in the stated amount set forth above have been incurred by the District, 

each disbursement set forth above is a proper charge against the Construction 
Account; 

each disbursement set forth above was incurred in connection with the Cost of the 

Assessment Area One Project; and 

each disbursement represents a Cost of the Assessment Area One Project which has 
not previously been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 

payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof.
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The undersigned hereby further certifies that such requisition contains no item representing 
payment on account of any retained percentage which the District is at the date of such certificate 

entitled to retain. 

Originals or copies of the invoice(s) from the vendor of the property acquired or the services 
rendered with respect to which disbursement is hereby requested are on file with the District. 

WINDSOR CAY COMMUNITY 
DEVELOPMENT DISTRICT 

  

By: 
  

Responsible Officer 

Date: B/, 23/ 1ony 
  

[continued to next page]

, Aaron Struckmeyer



CONSULTING ENGINEER’S APPROVAL FOR 
NON-COST OF ISSUANCE OR NON-OPERATING COSTS REQUESTS ONLY 

The undersigned Consulting Engineer hereby certifies that this disbursement is for the Cost of the 
Assessment Area One Project and is consistent with: (4) the Acquisition Agreement; and (ii) the 

report of the Consulting Engineer, as such report shall have been,amended or modified. 

Yili 
4 onsulting Eréeineer 
 

, Bill Whitegon



From: George Flint gflint@gmscfl.com
Subject: Fwd: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements

Date: August 26, 2024 at 12:17 PM
To: Stacie Vanderbilt svanderbilt@gmscfl.com
Cc: Carol Wright cwright@gmscfl.com, Lisa Cruz lcruz@gmscfl.com

for ratification on next agenda

Begin forwarded message:

From: "Dugan, Ryan J." <Ryan.Dugan@KutakRock.com>
Subject: RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
Date: August 23, 2024 at 4:24:37 PM EDT
To: "Schuhle, Scott A" <scott.schuhle@usbank.com>
Cc: "Mackie, Tucker" <Tucker.Mackie@KutakRock.com>, George Flint <gflint@gmscfl.com>, William Whitegon <wwhitegon@lja.com>, Aaron Struckmeyer <Aaron.Struckmeyer@pultegroup.com>

Scott, please attached the executed requisition form discussed in below email.  Please review and confirm that it is in proper form.  Also attached to the requisition are the wiring 
instructions for purposes of the closing which we would like to schedule for Thursday August 29, 2024.  We are requesting that the trustee wire the funds on the scheduled closing 
date.  Please confirm this date/timing is acceptable to U.S. Bank.
 
Thank you in advance!
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Schuhle, Scott A <scott.schuhle@usbank.com> 
Sent: Friday, August 23, 2024 7:22 AM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; George Flint <gflint@gmscfl.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ]
 
Good morning, Ryan.  Presuming everything is in proper form, absolutely.  I will be on the lookout for the request.  Thanks.
 
Scott
 
Scott A. Schuhle
Vice President
p. 954.938.2476 | c. 954.829.5306 | scott.schuhle@usbank.com
 
U.S. Bank Global Corporate Trust
500 West Cypress Creek Road, Suite 460
Fort Lauderdale, Florida 33309
 
For security reasons, U.S. Bank Global Corporate Trust requests that if customer confidential information is included in your email, please utilize the Cisco Registered Envelope Services (CRES) Secure Mail System when 
sending such information to U.S. Bank.
 
https://www.usbank.com/securemail
 
From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Thursday, August 22, 2024 8:43 PM
To: Schuhle, Scott A <scott.schuhle@usbank.com>; George Flint <gflint@gmscfl.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: [EXTERNAL] RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[WARNING] Use caution when opening attachments or links from unknown senders. 
 
Scott, we should be able to get you the executed requisition tomorrow.  Assuming that is the case, could we schedule the wire of bond funds and closing for Thursday August 29?
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Schuhle, Scott A <scott.schuhle@usbank.com> 
Sent: Tuesday, July 30, 2024 4:43 PM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; George Flint <gflint@gmscfl.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ]
 
Ryan,
 
Yes, that should be fine.  With some advance notice of the request, there should be no issues processing the disbursement on a date certain.  Please let me know if you need 
anything else.
 
Scott
 
Scott A. Schuhle
Vice President
p. 954.938.2476 | c. 954.829.5306 | scott.schuhle@usbank.com
 
U.S. Bank Global Corporate Trust
500 West Cypress Creek Road, Suite 460
Fort Lauderdale, Florida 33309
 
For security reasons, U.S. Bank Global Corporate Trust requests that if customer confidential information is included in your email, please utilize the Cisco Registered Envelope Services (CRES) Secure Mail System when 
sending such information to U.S. Bank.
 
https://www.usbank.com/securemail
 
From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Tuesday, July 30, 2024 4:27 PM
To: Schuhle, Scott A <scott.schuhle@usbank.com>; George Flint <gflint@gmscfl.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: [EXTERNAL] RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
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[WARNING] Use caution when opening attachments or links from unknown senders. 
 
Thanks, Scott.  Just want to confirm that we would be able to schedule the wire after you receive the requisition?  We would need to communicate this date to the closing agent to 
schedule the closing date.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Schuhle, Scott A <scott.schuhle@usbank.com> 
Sent: Tuesday, July 30, 2024 8:10 AM
To: George Flint <gflint@gmscfl.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>
Subject: RE: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ]
 
All,
 
Good morning.  Presuming the requisition provided is in good order, we typically prefer one to two business days to process funding.  With that consideration, timing similar to that 
which Ryan described below will certainly work.  Please let me know if you need anything else.
 
Scott
 
Scott A. Schuhle
Vice President
p. 954.938.2476 | c. 954.829.5306 | scott.schuhle@usbank.com
 
U.S. Bank Global Corporate Trust
500 West Cypress Creek Road, Suite 460
Fort Lauderdale, Florida 33309
 
For security reasons, U.S. Bank Global Corporate Trust requests that if customer confidential information is included in your email, please utilize the Cisco Registered Envelope Services (CRES) Secure Mail System when 
sending such information to U.S. Bank.
 
https://www.usbank.com/securemail
 
From: George Flint <gflint@gmscfl.com> 
Sent: Monday, July 29, 2024 5:58 PM
To: Schuhle, Scott A <scott.schuhle@usbank.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Ryan J. Dugan <Ryan.Dugan@KutakRock.com>
Subject: [EXTERNAL] Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[WARNING] Use caution when opening attachments or links from unknown senders. 
 
Scott, 
 
Please see question below from District Counsel.  This is payment for a land acquisition so timing is an issue.
 
Thanks,
 
George
 
 

On Jul 29, 2024, at 5:32 PM, Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> wrote:
 
George, attached is a requisition form for the phase 1 land closing for Windsor Cay CDD.  We anticipate having all other acquisition documents out for execution 
tomorrow.  We need bond funds sent to Pulte on the day of closing (or on hand in advance of closing.  Can you find out from trustee the soonest they can process the 
requisition?  For example, if we send them all executed documents on July 31, can we schedule the wire of funds and corresponding closing for a date certain like Aug 7?
 
Thank you,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Monday, July 29, 2024 4:46 PM
To: Aaron Struckmeyer <Aaron.Struckmeyer@pultegroup.com>
Cc: Kristilee Chihos <KChihos@deanmead.com>; George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: FW: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Aaron, wanted to keep you in the loop on some minor changes to the CDD land acquisition for phase 1.  We are looking to close on July 31, and Kristilee will be 
circulating conveyance documents likely tomorrow.  The amount the CDD will be paying as part of this closing ($2,818,135.44 from bond funds) is unchanged.  An 
additional $967,259.03 in land value will be acquired by the CDD attributable to phase 3 and will be available for requisition for future bond funds when/if used. This is a 
slight decrease from the most recent numbers we circulated (around $2,000) due to rounding issues with the acreage of land being acquired.
 
Please let me know if you have any questions.  We will be in touch regarding execution of necessary documents.
 
Thanks,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Monday, July 29, 2024 2:26 PM
To: Kristilee Chihos <KChihos@deanmead.com>
Cc: William Whitegon <wwhitegon@lja.com>; dbarker@deanmead.com; George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; Bernard Sullivan 
<Bernard.Sullivan@PulteGroup.com>
Subject: FW: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Thanks, Kristilee.  I’ll give you a call to discuss, but please see attached for purposes of call. 
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Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Kristilee Chihos <KChihos@deanmead.com> 
Sent: Monday, July 29, 2024 12:39 PM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; William Whitegon <wwhitegon@lja.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; David P. Barker <dbarker@deanmead.com>; George 
Flint (gflint@gmscfl.com) <gflint@gmscfl.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Ryan,
 
I’m finishing up the drafts of the conveyance documents, however, I noticed a slight discrepancy in the acreage calculation for the valuation of the CDD parcels. The 
original acreage calculation for the CDD parcels was 53.30 acres, as shown below. However, Tract F and Tract H were removed from the conveyance, while the acreage 
of Tract Z1 was increased from 2.69 acres to 3.645 acres per the below note in the Developer Request Letter (3.645 acres should be rounded to 3.65 acres, as all other 
acreages were rounded to two decimal points in the Appraisal). Therefore, the new total acreage of the CDD parcels is 49.2 acres. Using the acquisition value of 
$77,005.82 per acre from the Engineer’s Certificate The acquisition value from the Engineer’s Certificate should not be used to calculate the acquisition price and is for 
illustrative purposes to show that the acquisition value is less than the both appraised value and cost basis], the total cost of the CDD parcels based on 49.2 acres should 
be $3,788,686.34. However, the Engineer’s Certificate states that the total acreage of the CDD parcels is 49.191 acres, as shown below, which results in a lower total 
cost of $3,787,993.29. 
 
Please confirm if the acreage of the CDD parcels should be 49.2 acres Yes, with a total acquisition cost of $3,788,686.34 No. If $2,818,135.44 is paid in cash at the 
upcoming conveyance, the remaining balance to be paid pursuant to the promissory note should be increased to $970,550.90.  Acquisition value will be less than 
appraised value due to balance of bond funds available.  Also, the amount in the promissory note is limited to proportionate share of appraised value attributable to phase 
3 of the development
 
Snip of acreage calculation from Appraisal with updated calculations shown in red:
<image011.png>
 
Snip from Developer Request Letter:
 
<image012.png>
 
Snip from Engineer’s Certificate:
<image013.png>
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Kristilee Chihos
Shareholder
KChihos@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5164 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure under applicable 
law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this 
communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank you.

From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Saturday, July 27, 2024 2:44 PM
To: William Whitegon <wwhitegon@lja.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; Kristilee Chihos <KChihos@deanmead.com>; David P. 
Barker <dbarker@deanmead.com>; George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Kristilee,  sorry I forgot to hit send on this email on Tuesday. 
 
Thanks for your time earlier this week to discuss the CDD’s acquisition of phase 1 land.  To recap, we are tentatively planning on a closing on July 31, but you will confirm 
the date once you receive the updated title commitment.
 
Also, as discussed, if Pulte desires to utilize a promissory note to address the remaining value that is not being paid as part of this closing ($969,857.74), attached is a 
form that we’ve used in the past with other CDDs.  Alternatively, this funding obligation can be addressed in the Developer Request Letter (re-attached here), but either 
method is fine from my perspective.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Tuesday, July 23, 2024 11:48 AM
To: William Whitegon <wwhitegon@lja.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; Kristilee Chihos <KChihos@deanmead.com>; David P. 
Barker <dbarker@deanmead.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Bill, please see attached District Engineer’s Certificate related to the CDD’s acquisition of phase 1 lands.   This follows the form of our prior improvement acquisitions.  
Please review and let me know if you have any questions.  If none, please execute and return to this group via email at your earliest convenience.
 
Thank you,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Tuesday, July 23, 2024 10:18 AM
To: Kristilee Chihos <KChihos@deanmead.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
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Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
 
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Kristilee Chihos <KChihos@deanmead.com> 
Sent: Monday, July 22, 2024 8:07 PM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Ryan,
 
Good evening. Are you available any time tomorrow after 9:30am to discuss the Closing? I updated the list of Closing Documents and I’d like to confirm if it includes all 
necessary documents and CDD-specific provisions before I send over the documents. I’d also like to discuss the structure of the Purchase Price and extra payment for 
the future bond issuance.
 
Additionally, the Title Commitment is in the process of being updated, as the Commitment Date on the current version of the Title Commitment is 5/31/24. I’ll forward you 
the updated version upon receipt.  
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Kristilee Chihos
Shareholder
KChihos@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5164 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure under applicable 
law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this 
communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank you.

From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Monday, July 22, 2024 9:04 AM
To: Kristilee Chihos <KChihos@deanmead.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Good morning, Kristilee.  Hope you had a good weekend.  Following up on the below email to see if you had a chance to review or if you have any questions?  Available 
most of today and tomorrow if you’d like to jump on a call. Thanks!
 
Thank you,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Wednesday, July 10, 2024 1:23 PM
To: Kristilee Chihos <KChihos@deanmead.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Kristilee, thank you for the below information.  I left you a voicemail earlier today as this may be easier to talk through but I’m sending an email to summarize the issue.  
Give me a call back whenever you get a chance.
 
For purposes of this closing, the parties would like the net amount due from the CDD to Pulte to be $2,818,135.44.  Additionally, the purchase price should also include 
an additional $969,857.74 which, although will not be paid to Pulte as part of this transaction, the parties intend to address this amount at a later date if/when additional 
bond proceeds are made available.  Can you set the purchase price to accomplish this result?  By my rough math, I think the purchase price would need to be 
$2,818,135.44 + $969,857.74 + closing costs.  If helpful, attached is a document that is part of the CDD’s acquisition process which describes the payment arrangement.
 
Regarding the amount distributed to Pulte being less than the purchase price, in similar situations in the past, the closing statement/schedule of disbursement included a 
note to reflect this arrangement.  To the extent helpful, below is a draft note to be used for this transaction.

 
Note – “At Closing, Grantee shall remit a portion of the purchase price equal to $2,818,135.44. The remaining balance (equal to $969,857.74) remains payable to 
the Grantor from proceeds of a future issuance of bonds by the Grantee, if and when available.”

 
Look forward to hearing from you,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
m: 850.228.8838
 
From: Kristilee Chihos <KChihos@deanmead.com> 
Sent: Tuesday, June 11, 2024 7:51 PM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Ryan,
 
Please see the attached Title Commitment for the CDD Tracts.
 
The Owner’s Policy premium for a Purchase Price of $2,818,135.44 would be $9,620.50 (excluding any requested endorsements) and the documentary stamp taxes 
would be $19,727.40.
 
The Owner’s Policy premium for a Purchase Price of $3,787,993.18 would be $12,045.00 and the documentary stamp taxes would be $26,516.00.
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The Owner’s Policy premium for a Purchase Price of $3,787,993.18 would be $12,045.00 and the documentary stamp taxes would be $26,516.00.
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Kristilee Chihos
Shareholder
KChihos@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5164 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure under applicable 
law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this 
communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank you.

From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Friday, June 7, 2024 5:01 PM
To: Kristilee Chihos <KChihos@deanmead.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Kristilee, can you tell me what the difference in the amount of closing costs/doc stamp taxes owed by the Grantor/Pulte would be if the purchase price was $3,787,993.18 
instead of $2,818,135.44?
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Friday, May 24, 2024 2:02 PM
To: Kristilee Chihos <KChihos@deanmead.com>; David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Thanks, Kristilee.  Please remove Tracts F and H.  No update to purchase price.  Also, please see attached item 8 on the closing index which was received by the 
District.
 
Let me know if you need anything else.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Kristilee Chihos <KChihos@deanmead.com> 
Sent: Wednesday, May 22, 2024 9:23 PM
To: David P. Barker <dbarker@deanmead.com>; Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Ryan,
 
Attached is a list of proposed Closing Documents for your review. Also attached is the preliminary legal description of the CDD parcel.
 
Tracts F and H are currently highlighted in the attached legal description of the CDD parcel. These two Tracts were included on the aerial description of the CDD parcel 
and on the list of CDD Tracts appraised in the appraisal report, as shown below. However, as shown on the below snip of the Plat, Tract F was dedicated to the 
Association and Tract H was retained by Pulte for future development. The third snip shown below is an overlay of the Plat and the aerial of the CDD parcel. As shown on 
the overlay, Tract H and the five areas labeled as Tract F were included within the boundaries of the CDD parcel.
 
Please confirm whether Tracts F and H should be removed from the CDD parcel, and if so, please provide the amount of the updated Purchase Price based on their 
removal.
 
Snip of CDD parcels included in appraisal:
<image003.png>
 
Snip from Plat showing dedication of Tracts F and H:
<image004.png>
 
Snip of aerial overlay:
<image005.png>
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Kristilee Chihos
Shareholder
KChihos@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5164 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure under applicable 
law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this 
communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank you.

From: David P. Barker <dbarker@deanmead.com> 
Sent: Wednesday, May 22, 2024 11:47 AM
To: Dugan, Ryan J. <ryan.dugan@kutakrock.com>
Cc: Mackie, Tucker <tucker.mackie@kutakrock.com>; Bernard Sullivan <Bernard.Sullivan@pultegroup.com>; William Whitegon <wwhitegon@lja.com>; Kristilee Chihos 
<KChihos@deanmead.com>
Subject: Re: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Kristilee was handling this for us 
She’s copied and can provide an update 
Sent from my iPhone
 

On May 22, 2024, at 11:15 AM, Dugan, Ryan J. <ryan.dugan@kutakrock.com> wrote:

 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
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CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Hi, David.  Following up on below email chain to check in on real estate closing from Pulte to CDD for phase 1 lands.  Do you need anything from the CDD or 
Pulte?  Do you have an estimated closing date?
 
Thanks!
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: David P. Barker <dbarker@deanmead.com> 
Sent: Thursday, May 9, 2024 11:45 AM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@PulteGroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Got it
Thanks for sending
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David P Barker
Board Certified Real Estate Attorney
dbarker@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5118 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure 
under applicable law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank 
you.

From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Thursday, May 9, 2024 11:35 AM
To: David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@PulteGroup.com>; William Whitegon <wwhitegon@lja.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Dave, one point I’d like to clarify is that the CDD will be acquiring all of tract Z1.  The appraisal report references 2.69 acres as the size of tract Z1, but that is 
only the portion located within the CDD boundaries.  The full acreage of tract Z1 is 3.645 acres.  Wanted to clarify for purposes of preparing the legal 
description.
 
Thanks and let me know if you have any questions.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Thursday, May 9, 2024 11:22 AM
To: David P. Barker <dbarker@deanmead.com>
Cc: Mackie, Tucker <Tucker.Mackie@KutakRock.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Sounds good, thanks Dave!  Per your request, see attached an example closing package from a CDD land acquisition.  Different developer/CDD but can give 
you a sense of how another firm handled the closing.  Let me know if you have any questions.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: David P. Barker <dbarker@deanmead.com> 
Sent: Thursday, May 9, 2024 8:27 AM
To: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>
Cc: Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>; George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; 
mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. <David.Wilbourn@KutakRock.com>; Bernard Sullivan 
<Bernard.Sullivan@PulteGroup.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
We can prep the deed
 

<image001.png>

www.deanmead.com <image002.png>

David P Barker
Board Certified Real Estate Attorney
dbarker@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5118 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure 
under applicable law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank 
you.

From: Dugan, Ryan J. <Ryan.Dugan@KutakRock.com> 
Sent: Wednesday, May 8, 2024 9:39 PM
To: David P. Barker <dbarker@deanmead.com>
Cc: Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>; George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; 
mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. <David.Wilbourn@KutakRock.com>; Bernard Sullivan 
<Bernard.Sullivan@PulteGroup.com>
Subject: FW: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
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Dave,  thanks for taking my call earlier today.  As discussed, attached is the appraisal report which identifies the 13 tracts in phase 1 that the CDD is 
purchasing for value from Pulte.  Thank you for confirming that a 30 day closing timeframe is reasonable and we can expect to close on this transaction 
before the end of June.  As far as closing documents, I will send you an example we’ve used for another CDD, but essentially we are flexible on the 
documents and form of documents needed to complete the transaction with 1-2 exceptions.  Attached is one document that we would need included in the 
closing (Affidavit of Costs) which is intended to satisfy the requirements of the acquisition agreement (attached).    For the deed, we can prepare a special 
warranty deed and send to you, but also open to using your form if easier.  Let me know your preference.
 
The anticipated acquisition price for the 13 tracts is $2,818,395.77. 
 
Please let me know if you need anything further at this time.  If not, I will touch base again with you on May 20 to check in on progress.
 
Thank you,
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Tuesday, April 30, 2024 11:22 AM
To: David P. Barker <dbarker@deanmead.com>; Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>
Cc: George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. 
<David.Wilbourn@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@PulteGroup.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Dave, 
 
I just left a voicemail but following up with email if easier to respond.  See attached the appraisal report mentioned in the below email.  Also, do you have a 
rough estimate for a real estate closing date for the subject land sale from Pulte to the CDD?  Assuming the Board is in position to acquire the land as of May 
2, do you have a ballpark estimate on when we could expect to close?
 
Thanks in advance and available on my cell to discuss if helpful.  850-228-8838
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: Dugan, Ryan J. 
Sent: Wednesday, April 17, 2024 8:59 PM
To: David P. Barker <dbarker@deanmead.com>; Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>
Cc: George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. 
<David.Wilbourn@KutakRock.com>; Bernard Sullivan <Bernard.Sullivan@PulteGroup.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
Thank you for the introduction, Bernie.
 
David, thank you for your help with this matter.  Tucker and I are available to discuss at your convenience, but I’ll give a brief overview in this email.
 
Essentially, Pulte is selling to the CDD a portion of real property which was previously conveyed to Pulte in the attached deed.  The CDD is acquiring the real 
property pursuant to the attached Acquisition Agreement (see section 4).  As you can see, the amount the CDD can pay is limited to the lesser of Pulte’s cost 
basis in the real property or the appraised value.  The CDD has ordered an appraisal of the subject real property (approximately 50 acres out of the 145) and 
will be reviewing the appraisal report during its May 1 board meeting.  After May 2nd, the CDD will be in a position to acquire the real property with bond 
proceeds.  We can provide the specific tracts being acquired and any other information you need for purposes of this process. 
 
Thank you again and please let me know if you have any questions or if you’d like to schedule a call to discuss further.
 
Ryan J. Dugan
Associate
 

Kutak Rock LLP – Tallahassee
Ryan.Dugan@kutakrock.com
p: 850.692.7333   m: 850.228.8838
 
From: David P. Barker <dbarker@deanmead.com> 
Sent: Wednesday, April 17, 2024 5:42 PM
To: Bernard Sullivan <Bernard.Sullivan@PulteGroup.com>; Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>
Cc: George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. 
<David.Wilbourn@KutakRock.com>; Eric Baker <Eric.Baker@Pulte.com>; Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; Aaron Struckmeyer 
<Aaron.Struckmeyer@PulteGroup.com>
Subject: RE: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
[ CAUTION - EXTERNAL SENDER ] 
 
Will do!
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David P Barker
Board Certified Real Estate Attorney
dbarker@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5118 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne

PRIVILEGED INFORMATION DISCLAIMER: This email is intended solely for the use of the individual to whom it is addressed and may contain information that is privileged, confidential or otherwise exempt from disclosure 
under applicable law. If the reader of this email is not the intended recipient or the employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please delete this email, destroy any hard copies thereof, and notify us immediately by telephone. Thank 
you.

From: Bernard Sullivan <Bernard.Sullivan@PulteGroup.com> 
Sent: Wednesday, April 17, 2024 4:39 PM
To: David P. Barker <dbarker@deanmead.com>; Kathleen Hugo <khugo@deanmead.com>; Kristilee Chihos <KChihos@deanmead.com>
Cc: George Flint (gflint@gmscfl.com) <gflint@gmscfl.com>; mvirgen@gmscfl.com; Mackie, Tucker <Tucker.Mackie@KutakRock.com>; Wilbourn, David G. 
<David.Wilbourn@KutakRock.com>; Eric Baker <Eric.Baker@Pulte.com>; Dugan, Ryan J. <Ryan.Dugan@KutakRock.com>; Aaron Struckmeyer 
<Aaron.Struckmeyer@PulteGroup.com>
Subject: Windsor Cay CDD - Acquisition of Onsite Roads and Stormwater Improvements
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Hello,
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Hope you’re doing well.  We need your assistance with our upcoming closing on the Windsor Cay CDD improvements.
 
Please coordinate with Tucker and Ryan from Kutak Rock; let us know what you need from our end to expedite the process.
 
Thank you for your assistance.
 
 
David P Barker
Board Certified Real Estate Attorney
dbarker@deanmead.com
O: 407-841-1200  F:  407-423-1831  D:  407-428-5118 
Dean, Mead, Egerton, Bloodworth, Capouano & Bozarth, P.A.
420 S. Orange Avenue, Suite 700, Orlando, FL 32801
Fort Pierce | Naples | Orlando | Vero Beach | Viera/Melbourne
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Bernard Sullivan
Land Project Manager
Central Florida Division
Cell: 407-967-5564
<image010.jpg>
 
 

CONFIDENTIALITY NOTICE: This email may contain confidential and privileged material for the sole use of the intended recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you have received this 
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This E-mail message is confidential, is intended only for the named recipients above and may contain information that is privileged, attorney work product or 
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WINDSOR CAY COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2024  

(ASSESSMENT AREA ONE PROJECT) 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Windsor Cay Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of April 1, 2024, as 
supplemented by that certain First Supplemental Trust Indenture dated as of April 1, 2024 
(collectively, the “Indenture”) (all capitalized terms used herein shall have the meaning ascribed 
to such term in the Indenture): 

(A) Requisition Number: 11

(B) Identify Acquisition Agreement, if applicable;

(C) Name of Payee:  Kutak Rock LLP

(D) Amount Payable: $2,903.00

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments):  Invoice # 
3439535 - Legal Construction for July 2024

(F) Fund or Account and subaccount, if any, from which disbursement to be made: 
Series 2024 Acquisition and Construction Account of the Acquisition and 
Construction Fund.

The undersigned hereby certifies that: 

1. obligations in the stated amount set forth above have been incurred by the District,

2. each disbursement set forth above is a proper charge against the Series 2024
Acquisition and Construction Account;

3. each disbursement set forth above was incurred in connection with the Cost of the
Assessment Area One Project; and

4. each disbursement represents a Cost of Assessment Area One Project which has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof. 





PRIVILEGED AND CONFIDENTIAL 
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT

K U T A K  R O C K  L L P  

TALLAHASSEE, FLORIDA 
Telephone 404-222-4600 
Facsimile 404-222-4654 

Federal ID 47-0597598 

August 28, 2024 

Check Remit To: 
Kutak Rock LLP 

PO Box 30057 
Omaha, NE 68103-1157 

ACH/Wire Transfer Remit To: 
ABA #104000016 

First National Bank of Omaha 
Kutak Rock LLP 
A/C # 24690470 

Reference: Invoice No. 3439535 
Client Matter No. 30423-3 

Notification Email: eftgroup@kutakrock.com

Mr. George Flint 
Windsor Cay CDD 
c/o Governmental Management Services - Central Florida, LLC 
219 East Livingston Street 
Orlando, FL 32801 Invoice No. 3439535 

30423-3 

Re: Construction 

For Professional Legal Services Rendered  

07/09/24 R. Dugan 0.50 140.00 Prepare phase 1 land acquisition 
documents; correspondence 
regarding same 

07/09/24 T. Mackie 0.40 136.00 Prepare land purchase documents 
07/10/24 R. Dugan 1.00 280.00 Prepare phase 1 land acquisition 

documents; telephone conference 
and correspondence regarding same 

07/10/24 T. Mackie 0.60 204.00 Review correspondence regarding 
real property acquisition 

07/22/24 R. Dugan 0.10 28.00 Correspondence regarding phase 1 
real property acquisition 

07/23/24 R. Dugan 1.70 476.00 Telephone conference and 
correspondence regarding phase 1 
land acquisition; prepare closing 
documents regarding same 

07/23/24 T. Mackie 0.70 238.00 Conference with Chihos regarding 
calculation of closing statement 
amounts 

07/27/24 R. Dugan 0.10 28.00 Correspondence regarding phase 1 
land acquisition 



KUTAK ROCK LLP 
Windsor Cay CDD 
August 28, 2024 
Client Matter No. 30423-3 
Invoice No. 3439535 
Page 2 

PRIVILEGED AND CONFIDENTIAL 
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT

07/29/24 R. Dugan 1.10 308.00 Telephone conference and 
correspondence regarding phase 1 
land acquisition; prepare closing 
documents regarding same 

07/29/24 T. Mackie 0.40 136.00 Conference regarding matters 
pertaining to real property 
acquisition 

07/30/24 R. Dugan 2.00 560.00 Review closing documents regarding 
real property acquisition; research 
property taxes proration and section 
196.295, F.S.; telephone conference 
and correspondence regarding same 

07/30/24 T. Mackie 0.60 204.00 Conference regarding closing 
statement and calculation of taxes 
owed in connection with property 
acquisition 

07/30/24 S. Sandy 0.20 63.00 Confer with Dugan regarding real 
property closing 

07/31/24 T. Mackie 0.30 102.00 Conference regarding calculation of 
taxes in connection with real 
property acquisition 

TOTAL HOURS 9.70 

TOTAL FOR SERVICES RENDERED $2,903.00 

TOTAL CURRENT AMOUNT DUE $2,903.00   

UNPAID INVOICES: 

June 27, 2024  Invoice No. 3411440 900.00   
July 25, 2024  Invoice No. 3425195 730.00  

TOTAL DUE $4,533.00 





WINDSOR CAY COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2024  

(ASSESSMENT AREA ONE PROJECT) 
 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Windsor Cay Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of April 1, 2024, as 
supplemented by that certain First Supplemental Trust Indenture dated as of April 1, 2024 
(collectively, the “Indenture”) (all capitalized terms used herein shall have the meaning ascribed 
to such term in the Indenture): 

(A) Requisition Number: 12 

(B) Identify Acquisition Agreement, if applicable; 

(C) Name of Payee:  Kutak Rock LLP 

(D) Amount Payable: $840.00 

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments):  Invoice # 
3454383 - Construction Services for Aug 2024 

(F) Fund or Account and subaccount, if any, from which disbursement to be made:   

 Series 2024 Acquisition and Construction Account of the Acquisition and 
Construction Fund. 

The undersigned hereby certifies that:  

1. obligations in the stated amount set forth above have been incurred by the District,  

2. each disbursement set forth above is a proper charge against the Series 2024 
Acquisition and Construction Account;  

3. each disbursement set forth above was incurred in connection with the Cost of the 
Assessment Area One Project; and 

4. each disbursement represents a Cost of Assessment Area One Project which has 
not previously been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof. 





PRIVILEGED AND CONFIDENTIAL 
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT

K U T A K  R O C K  L L P  

TALLAHASSEE, FLORIDA 
Telephone 404-222-4600 
Facsimile 404-222-4654 

Federal ID 47-0597598 

September 27, 2024 

Check Remit To: 
Kutak Rock LLP 

PO Box 30057 
Omaha, NE 68103-1157 

ACH/Wire Transfer Remit To: 
ABA #104000016 

First National Bank of Omaha 
Kutak Rock LLP 
A/C # 24690470 

Reference: Invoice No. 3454383 
Client Matter No. 30423-3 

Notification Email: eftgroup@kutakrock.com

Mr. George Flint 
Windsor Cay CDD 
c/o Governmental Management Services - Central Florida, LLC 
219 East Livingston Street 
Orlando, FL 32801 Invoice No. 3454383 

30423-3 

Re: Construction 

For Professional Legal Services Rendered  

08/01/24 R. Dugan 0.50 140.00 Telephone conference and 
correspondence regarding land 
acquisition; prepare closing 
documents regarding same 

08/05/24 R. Dugan 0.50 140.00 Prepare land acquisition documents 
08/20/24 R. Dugan 0.20 56.00 Correspondence regarding execution 

of closing documents 
08/23/24 R. Dugan 1.50 420.00 Prepare phase 1 land acquisition 

closing documents and requisition 
documents for execution; telephone 
conferences and correspondence 
regarding same 

08/28/24 R. Dugan 0.30 84.00 Correspondence regarding closing 
and requisition for phase 1 land 
acquisition 

TOTAL HOURS 3.00 

TOTAL FOR SERVICES RENDERED $840.00 

TOTAL CURRENT AMOUNT DUE $840.00 





WINDSOR CAY COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2024  

(ASSESSMENT AREA ONE PROJECT) 
 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Windsor Cay Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of April 1, 2024, as 
supplemented by that certain First Supplemental Trust Indenture dated as of April 1, 2024 
(collectively, the “Indenture”) (all capitalized terms used herein shall have the meaning ascribed 
to such term in the Indenture): 

(A) Requisition Number: 13 

(B) Identify Acquisition Agreement, if applicable; 

(C) Name of Payee:  Disclosure Technology Services, LLC 

(D) Amount Payable: $2,500.00 

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments):  Invoice # 1326 - 
DTS MUNI - CDA SaaA subscription 

(F) Fund or Account and subaccount, if any, from which disbursement to be made:   

 Series 2024 Acquisition and Construction Account of the Acquisition and 
Construction Fund. 

The undersigned hereby certifies that:  

1. obligations in the stated amount set forth above have been incurred by the District,  

2. each disbursement set forth above is a proper charge against the Series 2024 
Acquisition and Construction Account;  

3. each disbursement set forth above was incurred in connection with the Cost of the 
Assessment Area One Project; and 

4. each disbursement represents a Cost of Assessment Area One Project which has 
not previously been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof. 





Page 1 of 1

DISCLOSURE TECHNOLOGY SERVICES, LLC
PO Box 812681

Boca Raton, FL  33481 US

+1 3059034654

accounting@dtsmuni.com

 

INVOICE
BILL TO
GMSCF, LLC
CDD:
Windsor Cay Community Development District

INVOICE 1326
DATE 10/14/2024

BOND SERIES
Special Assessment Bonds

.
2024

..
Assessment Area One Project

DESCRIPTION AMOUNT

DTS MUNI – CDA SaaS, 1 Year Subscription 2,500.00

Wire: City National Bank of Florida
ABA/Routing- 066004367
Account #- 30000615862
Account Name-Disclosure Technology Services LLC

Checks: Disclosure Technology Services, LLC
PO Box 812681
Boca Raton, FL 33481

License Fee for FY 24/25

BALANCE DUE $2,500.00





WINDSOR CAY COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2024  

(ASSESSMENT AREA ONE PROJECT) 
 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Windsor Cay Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of April 1, 2024, as 
supplemented by that certain First Supplemental Trust Indenture dated as of April 1, 2024 
(collectively, the “Indenture”) (all capitalized terms used herein shall have the meaning ascribed 
to such term in the Indenture): 

(A) Requisition Number: 14 

(B) Identify Acquisition Agreement, if applicable; 

(C) Name of Payee:  Donald W McIntosh Associates Inc. 

(D) Amount Payable: $154.30 

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments):  Invoice # 46328 
- Capital Infrastructure Consultation for Sept 2024 

(F) Fund or Account and subaccount, if any, from which disbursement to be made:   

 Series 2024 Acquisition and Construction Account of the Acquisition and 
Construction Fund. 

The undersigned hereby certifies that:  

1. obligations in the stated amount set forth above have been incurred by the District,  

2. each disbursement set forth above is a proper charge against the Series 2024 
Acquisition and Construction Account;  

3. each disbursement set forth above was incurred in connection with the Cost of the 
Assessment Area One Project; and 

4. each disbursement represents a Cost of Assessment Area One Project which has 
not previously been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof. 
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Fund Date Check	No.'s Amount

General	Fund
8/15/24 67 4,418.68$																														
8/21/24 68-69 3,304.00$																														
8/28/24 70-71 5,458.75$																														
9/4/24 72 500.00$																																	
9/18/24 73-77 12,180.64$																												
9/25/24 78 5,250.00$																														
10/3/25 79 405.00$																																	
10/21/24 80-85 9,789.90$																														
10/24/24 86-87 750.25$																																	
10/25/24 88 552.00$																																	
11/7/24 89-92 44,645.88$																												
11/13/24 93-95 12,729.45$																												
11/20/24 96 1,300.00$																														
11/25/24 97 301.93$																																	
12/4/24 98-99 81,478.24$																												
12/12/24 100 6,768.00$																														
12/19/24 101 5,507.07$																														

Total	Amount 195,339.79$																					

Windsor	Cay
Community	Development	District

Summary	of	Check	Register

August	13,	2024	to	December	31,	2024



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/25          PAGE   1
*** CHECK DATES 08/13/2024 - 12/31/2024 ***       WINDSOR CAY-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/15/24 00001 8/01/24 21AUG    202408 310-51300-34000                                     *            3,333.33
MANAGEMENT FEES AUG24

8/01/24 21AUG    202408 310-51300-35200                                     *              100.00
WEBSITE ADMIN AUG24

8/01/24 21AUG    202408 310-51300-35100                                     *              150.00
INFORMATION TECH AUG24

8/01/24 21AUG    202408 310-51300-31300                                     *              416.67
DISSEMINATION SVCS AUG24

8/01/24 21AUG    202408 310-51300-51000                                     *                 .09
OFFICE SUPPLIES AUG24

8/01/24 21AUG    202408 310-51300-42000                                     *                1.92
POSTAGE AUG24

8/01/24 21JUN    202406 310-51300-31300                                     *              416.67
DISSEMINATION SVCS JUN24

GOVERNMENTAL MANAGEMENT SERVICES                                4,418.68 000067
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/24 00004 7/25/24 3425198  202406 310-51300-49200                                     *            1,916.00

BOUNDARY AMENDMENT JUN24
KUTAK ROCK LLP                                                  1,916.00 000068

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/24 00009 7/31/24 09735667 202407 310-51300-48000                                     *            1,388.00

PH/ADOPT FY25 BUDGET
TRIBUNE PUBLISHING COMPANY LLC DBA                              1,388.00 000069

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/28/24 00007 8/09/24 46072    202407 310-51300-31100                                     *              258.75

GENERAL ENGINEERING JUL24
DONALD W. MCINTOSH ASSOCIATES, INC.                               258.75 000070

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/28/24 00005 8/23/24 24609    202408 300-15500-10000                                     *            5,200.00

FY25 INSURANCE POLICY
EGIS INSURANCE & RISK ADVISORS                                  5,200.00 000071

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/04/24 00015 9/01/24 24230    202409 310-51300-49000                                     *              500.00

FOUNTAIN MAINT SEP24
MCDONNELL CORPORATION DBA RESORT                                  500.00 000072

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/24 00005 9/11/24 25615    202409 300-15500-10000                                     *            6,716.00

FY25 INSURANCE POLICY ADJ
EGIS INSURANCE & RISK ADVISORS                                  6,716.00 000073

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/24 00001 9/01/24 243      202409 310-51300-34000                                     *            3,333.33

MANAGEMENT FEES SEP24
9/01/24 243      202409 310-51300-35200                                     *              100.00

WEBSITE ADMIN SEP24
9/01/24 243      202409 310-51300-35100                                     *              150.00

INFORMATION TECH SEP24

WCCD WINDSOR CAY CD CWRIGHT   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/25          PAGE   2
*** CHECK DATES 08/13/2024 - 12/31/2024 ***       WINDSOR CAY-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

9/01/24 243      202409 310-51300-31300                                     *              416.67
DISSEMINATION SVCS SEP24

GOVERNMENTAL MANAGEMENT SERVICES                                4,000.00 000074
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/24 00004 8/28/24 3439536  202407 310-51300-49200                                     *            1,382.50

BOUNDARY AMENDMENT JUL24
KUTAK ROCK LLP                                                  1,382.50 000075

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/24 00010 9/06/24 A0212845 202408 310-51300-49000                                     *               82.14

RENTAL BOS MEETING AUG24
LAKE SUMTER STATE COLLEGE                                          82.14 000076

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/18/24 00009 8/31/24 09932867 202408 310-51300-48000                                     *              301.93

NOTICE OF BOS MEETING
8/31/24 09932867 202408 310-51300-48000                                     V              301.93-

NOTICE OF BOS MEETING
TRIBUNE PUBLISHING COMPANY LLC DBA                                   .00 000077

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/25/24 00001 9/15/24 22       202409 300-15500-10000                                     *            5,250.00

ASSESSMENT ROLL FY25
GOVERNMENTAL MANAGEMENT SERVICES                                5,250.00 000078

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/03/24 00004 9/27/24 3454381  202408 310-51300-31500                                     *              405.00

GENERAL COUNSEL AUG24
KUTAK ROCK LLP                                                    405.00 000079

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/21/24 00002 10/01/24 91616    202410 310-51300-54000                                     *              175.00

SPECIAL DISTRICT FEE FY25
FLORIDA DEPARTMENT OF ECONOMIC OPP                                175.00 000080

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/21/24 00001 10/01/24 23       202410 310-51300-34000                                     *            3,541.67

MANAGEMENT FEES OCT24
10/01/24 23       202410 310-51300-35200                                     *              100.00

WEBSITE ADMIN OCT24
10/01/24 23       202410 310-51300-35100                                     *              150.00

INFORMATION TECH OCT24
10/01/24 23       202410 310-51300-31300                                     *              416.67

DISSEMINATION SVCS OCT24
10/01/24 23       202410 310-51300-51000                                     *                 .18

OFFICE SUPPLIES OCT24
10/01/24 23       202410 310-51300-42000                                     *                4.14

POSTAGE OCT24
10/01/24 24       202410 320-53800-34000                                     *            1,250.00

FIELD MANAGEMENT OCT24
GOVERNMENTAL MANAGEMENT SERVICES                                5,462.66 000081

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

WCCD WINDSOR CAY CD CWRIGHT   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/25          PAGE   3
*** CHECK DATES 08/13/2024 - 12/31/2024 ***       WINDSOR CAY-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/21/24 00015 10/01/24 24611    202410 320-53800-46900                                     *              500.00
FOUNTAIN MAINT OCT24

MCDONNELL CORPORATION DBA RESORT                                  500.00 000082
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/21/24 00016 10/18/24 14457232 202410 320-53800-43200                                     *               85.00

0 WINDSOR CAY DEPOSIT
SOUTHLAKE UTILITIES                                                85.00 000083

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/21/24 00016 8/29/24 23136505 202408 320-53800-43200                                     *            2,061.27

WATER & SEWER AUG24
9/27/24 23136505 202409 320-53800-43200                                     *              205.97

WATER & SEWER SEP24
SOUTHLAKE UTILITIES                                             2,267.24 000084

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/21/24 00013 8/30/24 3206     202408 320-53800-47200                                     *            1,300.00

POND DISCING AUG24
TOOLE'S TRACTOR SERVICES &                                      1,300.00 000085

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/24 00007 10/11/24 46329    202409 310-51300-31100                                     *              106.25

GENERAL ENGINEERING SEP24
DONALD W. MCINTOSH ASSOCIATES, INC.                               106.25 000086

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/24 00004 10/21/24 3467892  202409 310-51300-31500                                     *              644.00

GENERAL COUNSEL SEP24
KUTAK ROCK LLP                                                    644.00 000087

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/25/24 00005 9/11/24 25613    202409 320-53800-45000                                     *              552.00

GEN LIAB-PROPERTY ADDED
EGIS INSURANCE & RISK ADVISORS                                    552.00 000088

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/07/24 00017 7/01/24 9504     202405 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT MAY24
7/01/24 9505     202406 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT JUN24
7/01/24 9506     202407 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT JUL24
8/01/24 9507     202408 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT AUG24
9/01/24 10000    202409 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT SEP24
10/01/24 10303    202410 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT OCT24
10/21/24 10488    202410 320-53800-46200                                     *            1,330.00

HURRICANE MILTON CLEAN UP
EXCLUSIVE LANDSCAPING GROUP, INC                               41,938.00 000089

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

WCCD WINDSOR CAY CD CWRIGHT   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/25          PAGE   4
*** CHECK DATES 08/13/2024 - 12/31/2024 ***       WINDSOR CAY-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/07/24 00008 9/30/24 00067019 202409 310-51300-48000                                     *              111.02
NOT BOS MEETING DATES

GANNETT MEDIA CORP DBA GANNETT                                    111.02 000090
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/07/24 00001 9/30/24 25       202409 320-53800-48000                                     *            1,473.86

GENERAL MAINTENANCE SEP24
GOVERNMENTAL MANAGEMENT SERVICES                                1,473.86 000091

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/07/24 00004 9/27/24 3454385  202408 310-51300-49200                                     *              231.00

BOUNDARY AMENDMENT AUG24
10/21/24 3467893  202409 310-51300-49200                                     *              892.00

BOUNDARY AMENDMENT SEP24
KUTAK ROCK LLP                                                  1,123.00 000092

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/13/24 00017 11/01/24 10670    202411 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT NOV24
EXCLUSIVE LANDSCAPING GROUP, INC                                6,768.00 000093

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/13/24 00001 11/01/24 26       202411 310-51300-34000                                     *            3,541.67

MANAGEMENT FEES NOV24
11/01/24 26       202411 310-51300-35200                                     *              100.00

WEBSITE ADMIN NOV24
11/01/24 26       202411 310-51300-35100                                     *              150.00

INFORMATION TECH NOV24
11/01/24 26       202411 310-51300-31300                                     *              416.67

DISSEMINATION SVCS NOV24
11/01/24 26       202411 310-51300-51000                                     *                 .15

OFFICE SUPPLIES NOV24
11/01/24 26       202411 310-51300-42000                                     *                2.96

POSTAGE NOV24
11/01/24 27       202411 320-53800-34000                                     *            1,250.00

FIELD MANAGEMENT NOV24
GOVERNMENTAL MANAGEMENT SERVICES                                5,461.45 000094

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/13/24 00015 11/01/24 25448    202411 320-53800-46900                                     *              500.00

FOUNTAIN MAINT NOV24
MCDONNELL CORPORATION DBA RESORT                                  500.00 000095

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/20/24 00013 11/13/24 3493     202411 320-53800-47200                                     *            1,300.00

POND DISCING NOV24
TOOLE'S TRACTOR SERVICES &                                      1,300.00 000096

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/25/24 00009 8/31/24 09932867 202408 310-51300-48000                                     *              301.93

NOT OF BOS MEETING
TRIBUNE PUBLISHING COMPANY LLC DBA                                301.93 000097

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

WCCD WINDSOR CAY CD CWRIGHT   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/25          PAGE   5
*** CHECK DATES 08/13/2024 - 12/31/2024 ***       WINDSOR CAY-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/04/24 00015 12/01/24 25746    202412 320-53800-46900                                     *              500.00
FOUNTAIN MAINT DEC24

MCDONNELL CORPORATION DBA RESORT                                  500.00 000098
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/24 00018 11/22/24 11222024 202411 300-20700-10000                                     *           80,978.24

DEBT SVC TRANSFER S2024
WINDSOR CAY CDD C/O US BANK                                    80,978.24 000099

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/12/24 00017 12/01/24 10954    202412 320-53800-46200                                     *            6,768.00

LANDSCAPE MAINT DEC24
EXCLUSIVE LANDSCAPING GROUP, INC                                6,768.00 000100

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/24 00001 12/01/24 28       202412 310-51300-34000                                     *            3,541.67

MANAGEMENT FEES DEC24
12/01/24 28       202412 310-51300-35200                                     *              100.00

WEBSITE ADMIN DEC24
12/01/24 28       202412 310-51300-35100                                     *              150.00

INFORMATION TECH DEC24
12/01/24 28       202412 310-51300-31300                                     *              416.67

DISSEMINATION SVCS DEC24
12/01/24 28       202412 310-51300-51000                                     *                 .18

OFFICE SUPPLIES DEC24
12/01/24 28       202412 310-51300-42000                                     *               48.55

POSTAGE DEC24
12/01/24 29       202412 320-53800-34000                                     *            1,250.00

FIELD MANAGEMENT DEC24
GOVERNMENTAL MANAGEMENT SERVICES                                5,507.07 000101

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                195,339.79

TOTAL FOR REGISTER              195,339.79

WCCD WINDSOR CAY CD CWRIGHT   
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Windsor	Cay
Community	Development	District

Combined	Balance	Sheet
November	30,	2024

General	 Debt	Service	 Capital	Projects Totals
Fund Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account 170,170$	 		 -$	 	 -$	 	 170,170$	 		

Series	2024:
Reserve -$	 	 332,621$	 		 -$	 	 332,621$	 		
Interest -$	 	 103$	 		 -$	 	 103$	 		
Revenue -$	 	 6,829$	 		 -$	 	 6,829$	 		
Construction -$	 	 -$	 	 30,160$	 		 30,160$	 		

Due	from	General	Fund -$	 	 26,367$	 		 -$	 	 26,367$	 		

Total	Assets 170,170$	 		 365,920$	 		 30,160$	 		 566,251$	 		

Liabilities:
Accounts	Payable 81,146$	 		 -$	 	 -$	 	 81,146$	 		
Due	to	Debt	Service 26,367$	 		 -$	 	 -$	 	 26,367$	 		

Total	Liabilites 107,513$	 		 -$	 	 -$ 	 107,513$ 		

Fund	Balance:
Assigned:
			Debt	Service	-	Series	2024 -$	 	 365,920$	 		 -$	 	 365,920$	 		
Capital	Projects	Fund -$	 	 -$	 	 30,160$	 		 30,160$	 		

Unassigned 62,657$	 		 -$	 	 -$	 	 62,657$	 		

Total	Fund	Balances 62,657$	 		 365,920$	 		 30,160$	 		 458,737$	 		

Total	Liabilities	&	Fund	Balance 170,170$	 		 365,920$	 		 30,160$	 		 566,251$	 		
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Windsor	Cay
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	November	30,	2024

Adopted Prorated	Budget Actual
Budget Thru	11/30/24 Thru	11/30/24 Variance

Revenues:
	
Assessments	-	Tax	Roll 297,894$														 $11,405 $11,405 -$																															
Assessments	-	Direct -$                40,104$																	 40,104$																	 -$																															
Developer	Contributions 25,311$																	 -$																															 -$																															 -$																															

Total		Revenues 323,205$														 51,509$																	 51,509$																	 -$																															

Expenditures:

General	&	Administrative:

Engineering 10,000$																	 1,667$																				 -$																															 1,667$																				
Attorney 25,000$																	 4,167$																				 -$																															 4,167$																				
Audit 4,000$																				 -$																															 -$																															 -$																															
Assessment	Administration 5,250$																				 5,250$																				 5,250$																				 -$																															
Arbitrage 450$																								 -$																															 -$																															 -$																															
Dissemination	 5,000$																				 833$																								 833$																								 (0)$																												
Trustee	Fees 4,020$																				 -$																															 -$																															 -$																															
Management	Fees 42,500$																	 7,083$																				 7,083$																				 -$																															
Information	Technology	 1,800$																				 300$																								 300$																								 -$																															
Website	Maintenance	 1,200$																				 200$																								 200$																								 -$																															
Telephone 300$																								 50$																											 -$																															 50$																											
Postage	&	Delivery 1,000$																				 167$																								 7$																														 160$																								
Insurance 5,500$																				 5,500$																				 5,200$																				 300$																								
Printing	&	Binding 1,000$																				 167$																								 -$																															 167$																								
Legal	Advertising 5,000$																				 833$																								 -$																															 833$																								
Other	Current	Charges 1,750$																				 292$																								 96$																											 196$																								
Office	Supplies 625$																								 104$																								 0$																														 104$																								
Travel	Per	Diem 660$																								 110$																								 -$																															 110$																								
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	Administrative 115,230$														 26,898$																	 19,313$																	 7,584$																				
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Windsor	Cay
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	November	30,	2024

Adopted Prorated	Budget Actual
Budget Thru	11/30/24 Thru	11/30/24 Variance

Field	Expenditures
Operations	&	Maintenance

Field	Management 15,000$																	 2,500$																				 2,500$																				 -$																															
Property	Insurance -$																															 -$																															 6,716$																				 (6,716)$																		
Landscape	Maintenance 110,784$														 18,464$																	 14,866$																	 3,598$																				
Pond	Disking 9,000$																				 1,500$																				 1,300$																				 200$																								
Landscape	Replacement 2,500$																				 417$																								 -$																															 417$																								
Tree	Trimming 7,875$																				 1,313$																				 -$																															 1,313$																				
Mulch 10,000$																	 1,667$																				 -$																															 1,667$																				
Electric 3,500$																				 583$																								 -$																															 583$																								
Water	&	Sewer 25,000$																	 4,167$																				 85$																											 4,082$																				
Irrigation	Repairs 7,500$																				 1,250$																				 -$																															 1,250$																				
Fountain	Maintenance 6,000$																				 1,000$																				 1,000$																				 -$																															
General	Repairs	&	Maintenance 7,500$																				 1,250$																				 -$																															 1,250$																				
Contingency 3,316$																				 553$																								 -$																															 553$																								

Total	Operations	&	Maintenance 207,975$														 34,663$																	 26,467$																	 6,393$																				

Total	Expenditures 323,205$														 61,560$																	 45,780$																	 13,977$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 5,728$																				

Fund	Balance	-	Beginning -$																															 56,928$																	

Fund	Balance	-	Ending -$																															 62,657$																	
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Windsor	Cay
Community	Development	District
Debt	Service	Fund	Series	2024

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	November	30,	2024

Adopted Prorated	Budget Actual
Budget Thru	11/30/24 Thru	11/30/24 Variance

Revenues:

Assessments	-	Tax	Roll 665,243$		 		 26,367$		 			 26,367$		 			 -$		 		
	Assessments	-	Direct -$  -$	 	 -$	 	 -$	 		
Interest -$		 		 -$	 	 4,904$	 			 4,904$	 			

Total		Revenues 665,243$		 		 26,367$		 			 $31,271 4,904$		 			

Expenditures:

Interest	Expense	-	11/1 263,422$		 		 263,422$		 			 263,422$		 			 -$		 		
Principal	Expense	-	5/1 135,000$		 		 -$		 	 -$	 	 -$	 		
Interest	Expense	-	5/1 264,894$		 		 -$		 	 -$	 	 -$	 		

Total	Expenditures 663,316$		 		 263,422$		 			 263,422$		 			 -$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 1,927$								 		 (232,151)$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$		 		 -$	 	 (2,610)$	 			 (2,610)$		 			

Total	Other	Financing	Sources/(Uses) -$		 	 -$	 	 (2,610)$	 			 (2,610)$		 			

Net	Change	in	Fund	Balance 1,927$		 		 (234,762)$		 			

Fund	Balance	-	Beginning 265,694$		 		 600,682$		 			

Fund	Balance	-	Ending 267,620$		 		 365,920$		 			
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Windsor	Cay
Community	Development	District

Capital	Projects	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	November	30,	2024

Adopted Prorated	Budget Actual
Budget Thru	11/30/24 Thru	11/30/24 Variance

Revenues:
	
Interest -$																															 -$																															 242$																								 242$																								

Total		Revenues -$																															 -$																															 242$																								 242$																								

Expenditures:

Capital	Outlay -$																															 -$																															 994$																								 (994)$																						

Total	Expenditures -$																															 -$																															 994$																								 (994)$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 (753)$																						

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 2,610$																				 2,610$																				

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 2,610$																				 2,610$																				

Net	Change	in	Fund	Balance -$																															 1,858$																				

Fund	Balance	-	Beginning -$																															 28,303$																	

Fund	Balance	-	Ending -$																															 30,160$																	
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Windsor	Cay
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Assessments	Tax	Roll -$																								 11,404.63$									 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 11,405$												
Assessments	Direct -$																														 40,104$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 40,104$												
Developer	Contributions -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total		Revenues -$																														 51,509$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 51,509$												

Expenditures:

General	&	Administrative:

Engineering -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Attorney -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Assessment	Administration 5,250$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,250$															
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dissemination	 417$																							 417$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 833$																			
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Management	Fees 3,542$																			 3,542$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,083$															
Information	Technology	 150$																							 150$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 300$																			
Website	Maintenance	 100$																							 100$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 200$																			
Telephone 0 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Postage	&	Delivery 4$																													 3$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7$																									
Insurance 5,200$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,200$															
Copies -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$																										
Legal	Advertising -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Property	Appraiser	Fee -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$																										
Boundary	Amendment	Expense -$																														 168$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 168$																			
Contingencies 30$																										 66$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 96$																						
Office	Supplies 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 0$																									
Travel	Per	Diem -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	Administrative 14,868$																 4,445$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,313$												

Field	Expenditures

Operations	&	Maintenance

Field	Management 1,250$																			 1,250$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,500$															
Landscape	Maintenance 8,098$																			 6,768$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 14,866$												
Property	Insurance 6,716$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,716$															
Pond	Disking -$																														 1,300$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,300$															
Landscape	Replacement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Tree	Trimming -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Mulch -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Electric -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Water	&	Sewer 85$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 85$																						
Irrigation	Repairs -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Fountain	Maintenance 500$																							 500$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,000$															
General	Repairs	&	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Contingency -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	Operations	&	Maintenance 16,649$																 9,818$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 26,467$												

Total	Expenditures 31,517$																 14,263$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 45,780$												

Excess	(Deficiency)	of	Revenues	over	Expenditures (31,517)$														 37,245$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,728$															

Month	to	Month

6



Windsor	Cay
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.600%,	5.450%,	5.750%
Maturity	Date: 5/1/2054
Reserve	Fund	Definition 50%	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $332,621
Reserve	Fund	Balance $332,621

Bonds	Outstanding	-	5/2/24 $9,615,000

Current	Bonds	Outstanding $9,615,000

Series	2024,	Special	Assessment	Revenue	Bonds
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Gross	Assessments 231,581.89$			 535,410.80$			 766,992.69$			
Net	Assessments 217,686.98$			 503,286.15$			 720,973.13$			

30.19% 69.81% 100.00%

Date Distribution Gross	Amount Discount/Penalty Commission Interest Net	Receipts General	Fund
2024	Debt	
Service Total

11/14/24 10/01-10/31/24 $2,304.94 ($92.20) ($44.25) $0.00 $2,168.49 $654.74 $1,513.75 $2,168.49
11/14/24 10/01-10/31/24 $1,083.57 ($43.34) ($20.80) $0.00 $1,019.43 $307.80 $711.63 $1,019.43
11/21/24 11/01-11/10/24 $4,839.14 ($193.54) ($92.92) $0.00 $4,552.68 $1,374.61 $3,178.07 $4,552.68
11/21/24 11/01-11/10/24 $11,008.84 ($440.37) ($211.37) $0.00 $10,357.10 $3,127.17 $7,229.93 $10,357.10
11/25/24 11/11-11/17/24 $14,652.86 ($586.13) ($281.34) $0.00 $13,785.39 $4,162.29 $9,623.10 $13,785.39
11/25/24 11/11-11/17/24 $6,259.29 ($250.36) ($120.18) $0.00 $5,888.75 $1,778.02 $4,110.73 $5,888.75

TOTAL 40,148.64$						 (1,605.94)$							 (770.86)$											 -$																						 37,771.84$										 11,404.63$						 26,367.21$						 37,771.84$						

5% Net	Percent	Collected
$683,201.29 Balance	Remaining	to	Collect

Windsor	Cay
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2025

ON	ROLL	ASSESSMENTS
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Windsor Cay CDD 

Field Management Report 

January 22nd, 2025 

Clayton Smith 

Director of Field Services 

GMS 
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 A full inspection and 
inventory of the landscaping 
lighting was completed. 
 

 Various landscape lights 
were knocked down or 
pointed in the wrong 
direction. With the exception 
of one, these have been 
adjusted. The remaining light 
is collecting water inside the 
fixture itself and will be 
reviewed for replacement.  
 
 

Completed 

Light Maintenance  
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Completed 

 Recent storms had 
dislodged drainage grates most 
likely due to the presence of the 
fabric still being in place. 
 

 BMPs removed from road 
drain inlets along main drive 
leading up to guardhouse.  

 

 BMPs removed from 
stormwater structures in dry 
ponds and grates reset. 
 

BMP Removal and Stormwater Maint. 
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 Landscaper flush cut two 
small palms that had died. 
Aesthetically, due to the 
location of these trees and the 
density of palms remaining, the 
landscaper does not 
recommend replacement.  

 
 Spoke with landscaper in 

October and requested that 
they alternate their mower 
sizes and mowing patterns to 
mitigate ruts in the turf. This is 
improving and we will continue 
to monitor progress.  
 

Landscaping Maintenance 

Site Items 
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Discing & Dry Pond Maintenance 

 

 Discing of all dry ponds is 
being completed on a bi-
monthly basis.  

 
 We are working with 

Exclusive to ensure they are 
string trimming around the 
structures that the tractor 
cannot reach.  

 

 The erosion surrounding a 
structure in the second dry 
pond on Windsor Cay Blvd is 
being closely monitored. 
Working towards a solution 
and will ensure the area 
stays safe.  
 

Site Items 
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 Field staff completed 
inspections immediately 
following both recent storms. 
No power outages, structural 
damage, or major debris was 
found.  
 

Hurricane Follow-up 

Site Items 
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 It was noted in November 
that pallets of mulch had been 
staged on CDD property 
(Shoreside St) without notifying 
CDD staff. We are tracking the 
condition of the turf in that area. 
 

 It was also noted in 
November that non-CDD work 
was being done near the palms 
between the concrete wall and 
the SW dry pond on Windsor 
Cay Blvd. This work has 
caused damage to the 
surrounding sod. 
 

Sod Damage Following non-CDD Work 

Site Items 
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For any questions or comments regarding the above information, please contact me by phone at 
407-201-1514, or by email at csmith@gmscfl.com.  Thank you. 

 

Respectfully, 

Clayton Smith 

Conclusion 
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